
ID TTask Name 
I\, 

0 
1 m 1 Pre-Permitting Considerations 

2 _l 1.1 Permit Work Review 

3 lliE rn 1.2 Preparation & Internal Review of Meeting Materials 

4 1.3 EPA Meeting 

5 m 1.4 CARB Meeting 

6 m 2 Class VI Permit Application Development 

7 llll 2.1 Confirm Potential Injection Site 

8 llll 2.2 Acquire 3D Seismic Data 

9 rn 2.3 Analyze 3D seismic Data 

10 m 2.4 Site Characterization Narrative 

11 m 2.4.1 Interim Regulatory Submittal (Site Selection and Geologic Characterization) 

12 llll 2.5 AoR Delineation and Corrective Action Plan 

13 llll 2.5.1 Static Geologic Model 

14 llll 2.5.2 Dynamic Geologic Model and Geologic Characterization 

15 rn 2.5.3 Artifical Penetration Reports and Schematics 

16 m 2.5.4 Corrective Action Plan 

17 m 2.6 Evidence of Financial Responsibility 

18 llll 2.7 Well Design and Pre-Operational Testing Plan 

19 llll 2.8 Operating Conditions Plan 

20 llll 2.9 Testing and Monitoring Plan 

21 rn 2.10 Interim Regulatory Submittal {Testing and Monitoring Plans) 

22 m 2.11 Injection Well Plugging Plan 

23 m 2.12 Post-Injection Site Care and Site Closure Plan 

24 llll 2.13 Emergency and Remedial Response Plan 

25 llll 2.14 Application Narrative and Assembly 

26 m 3 Regulatory Review 

27 rn 3.1 EPA Permit Review 

28 lliE m 3.1.1 Application Reciept 

29 m 3.1.2 Permit Review 

30 w] llll 3.1.3 EPA Comment Letter to Pelican 

31 llll 3.1.4 Pelican Response 

32 llll 3.1.5 Draft Permit for Pelican Review 

33 rn 3.1.6 Finalize Permit for Public Comment 

34 m 3.2 Public Participation 

35 m 3.2.1 Public Notice/Public Review 

36 llll 3.2.2 30 Day Public Notice 

37 llll 3.2.3 Public Hearing Notice 

38 llll 3.2.4 Public Hearing 

39 rn 3.2.3 Construction Permit Issued 

Task 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Split 

Milestone 

Summary 

Project Summary 

Inactive Task 

Inactive Milestone 

' , Inactive Summary 

:f·•·········· 

Duration 

62 days 

45 days 

7 days 

1 day 

1 day 

259 days 

30 days 

14 days 

30 days 

1 day 

1 day 

134 days 

30 days 

60 days 

60 days 

60 days 

15 days 

30 days 

30 days 

60 days 

1 day 

30 days 

30 days 

30 days 

65 days 

418 days 

256 days 

1 day 

180 days 

1 day 

30 days 

14 days 

30 days 

162 days 

14 days 

30 days 

30 days 

14 days 

30 days 

Manual Task 

Start 

2/14/2022 

2/14/2022 

4/1/2022 

4/13/2022 

4/14/2022 

4/28/2022 

4/28/2022 

5/27/2022 

6/10/2022 

7/9/2022 

7/9/2022 

5/27/2022 

7/9/2022 

8/6/2022 

5/27/2022 

6/10/2022 

8/13/2022 

10/3/2022 

8/13/2022 

8/20/2022 

10/19/2022 

8/13/2022 

8/13/2022 

8/13/2022 

11/1/2022 

1/3/2023 

1/3/2023 

1/3/2023 

1/4/2023 

6/27/2023 

6/28/2023 

7/27/2023 

8/9/2023 

9/7/2023 

9/7/2023 

9/21/2023 

9/21/2023 

10/20/2023 

11/16/2023 

Finish 

4/14/2022 

3/29/2022 

4/7/2022 

4/13/2022 

4/14/2022 

1/3/2023 

5/27/2022 

6/9/2022 

7/8/2022 

7/9/2022 

7/9/2022 

10/3/2022 

8/6/2022 

10/3/2022 

7/24/2022 

8/6/2022 

8/28/2022 

11/1/2022 

9/11/2022 

10/17/2022 

10/20/2022 

9/11/2022 

9/11/2022 

9/11/2022 

1/3/2023 

2/11/2024 

9/7/2023 

1/4/2023 

6/27/2023 

6/28/2023 

7/27/2023 

8/9/2023 

9/7/2023 

2/11/2024 

9/21/2023 

10/20/2023 

10/20/2023 

11/2/2023 

12/15/2023 

Predecessors 

2 

4 

5FS+14 days 

7 

8 

7 

9 

9 

13 

7 

7FS+14 days 

14SS+7 days 

14 

14SS+7 days 

19SS+7 days 

20FS+2 days 

14SS+7 days 

14SS+7 days 

14SS+7 days 

20,24,18 

25 

28 

29 

30 

31 

32 

33 

35 

36SS 

37 

38FS+14 days 

Duration-only Finish-only 

Manual Summary Rollup - External Tasks 

Manual Summary ,-=~~""""!!, External Milestone 

Page 1 

J 

/ 

2 •Feb'22 •Mar'22 •Apr'22. 1May'2, 
9 • 16 • 23 • 30 • 6 • 13 • 20 • 27 • 6 • 13 • 20 • 27 • 3 • 10 • 17 • 24 1 • 8 

' 

Deadline 

Progress 

Manual Progress 

B 
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ID TTask Name Duration Start Finish Predecessors 
I\, 

0 
2 .Feb '22 • Mar '22 • Apr '22 . I May '2 

9 • 16 • 23 • 30 • 6 • 13 • 20 • 27 • 6 • 13 • 20 • 27 • 3 • 10 • 17 • 24 1 • 8 
40 llll 3.2.4 EPA Spud Notification/Schedule 30 days 1/13/2024 2/11/2024 39FS+30 days 

41 m 4 Class VI Sequestration Well Development Activities 267 days 11/16/2023 7/30/2024 
42 rn 4.1 Permit to Construct 30 days 11/16/2023 12/15/2023 39SS 

43 rn 4.2 Pad Construction 30 days 12/15/2023 1/13/2024 42 

44 m 4.3 Drilling Operations 75 days 1/13/2024 3/25/2024 43 

45 llll 4.4 Completion Operation 30 days 3/25/2024 4/23/2024 44 

46 llll 4.5 Well Testing ( Initial Compliance Work) 14 days 5/7/2024 5/20/2024 45FS+14 days 

47 llll 4.6 Commissioning 30 days 6/3/2024 7/1/2024 46FS+14 days 

48 rn 4.7 Permit to Inject 30 days 7/2/2024 7/30/2024 47 

49 m 5 Class VI/Permanence Certification Workstream 254 days 4/28/2022 12/29/2022 ' 
50 [\ff m 5.1 Site Based Risk Assessment 30 days 11/1/2022 11/30/2022 12FS+30 days 

51 llll 5.2 Geologic Evaluation 30 days 8/7/2022 9/5/2022 11FS+30 days 

52 llll 5.3 Corrective Action Plan 30 days 11/1/2022 11/30/2022 12FS+30 days 

53 llll 5.4 Baseline Testing and Monitoring 30 days 10/10/2022 11/8/2022 19FS+30 days 

54 rn 5.5 Well Construction Plan 30 days 11/30/2022 12/29/2022 18FS+30 days 

55 m 5.6 Pre-Injection Testing Plan 30 days 10/10/2022 11/8/2022 19FS+30 days 

56 m 5. 7 Operating Plan 30 days 10/10/2022 11/8/2022 19FS+30 days 

57 llll 5.8 Testing and Monitoring Plan 30 days 11/15/2022 12/14/2022 20FS+30 days 

58 llll 5.9 Plugging and Abandonment Plan 30 days 10/10/2022 11/8/2022 22FS+30 days 

59 llll 5.10 Post Injection Site Care and Closure 30 days 10/10/2022 11/8/2022 23FS+30 days 

60 rn 5.11 Emergency and Remedial Response Plan 30 days 10/10/2022 11/8/2022 24FS+30 days 

61 m 5.12 Financial Responsibility Demonstration 30 days 9/26/2022 10/24/2022 17FS+30 days 

62 m 5.13 Legal Understanding Demonstration 30 days 4/28/2022 5/27/2022 6SS . . 
63 llll 5.14 Other 130 days 8/7/2022 12/11/2022 10FS+30 days 

64 m 6 Additional Permitting 568.5 days? 3/1/2022 8/31/2023 ' 
65 _l 6.1 Marine Transport Permitting 568.5 days? 3/1/2022 8/31/2023 
66 6.1.1 Design Facilities and Compile Permit Applicattions 95.25 days 3/1/2022 5/31/2022 rn {///::::::::::::::::-:-:-:-:-·-·.·.·.····· 

67 m 6.1.2 CEQA Documentation 378 days 6/1/2022 5/31/2023 66 

68 m 6.1.3 CA Dept of Fish & Wildlife Streambed Alt. Agree. 282.75 days 6/1/2022 2/28/2023 67SS 

69 llll 6.1.4 US Army Corps of Engineers Sec. 10 & Sec. 404 Permit 378 days 6/1/2022 5/31/2023 67SS 

70 llll 6.1.5 Compilation, Approval & Performance Sampling Plan 221.63 days 6/1/2022 1/1/2023 67SS 

71 _l 6.1.6 RWQCB 401 Water Quality Certification 219.5 days 12/1/2022 6/30/2023 

72 rn 6.1.7 State Lands Commission Lease (CEQA Lead Agency) 473.25 days 6/1/2022 8/31/2023 67SS 

73 6.2 CEQA Permitting 180 days 6/1/2022 11/21/2022 
74 ): 6.2.1 Pre-Application Meeting 1 day 6/1/2022 6/1/2022 

75 / 6.2.2 Application Preperation 180 days 

76 ,ii 6.2.3 Application Completeness Review 120 days 

77 /I 6.2.4 CEQA Review 180 days 

78 6.2.5 County Planning Commision Hearings 45 days 

Task Project Summary :f·•·········· Manual Task ] J)J)J)J)J)J)J))J)t Start-only [ Deadline 

Project: Preliminary Schedule P Split if) l! S)l (Sf)( !X) l! Inactive Task Duration-only Finish-only J Progress 

Date: 3/7/2022 Milestone ◊ Inactive Milestone Manual Summary Rollup - External Tasks Manual Progress ~-....-.... ................................................................................................................................................................................................................................. ~ 

Summary ' ' Inactive Summary Manual Summary ' ' External Milestone / 
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ID 

0 
79 

80 

81 

82 

83 

84 

TTask Name 
I\, 

6.2.6 County Board of Sups Hearing 

6.2.7 Notice of Determination Filing 

6.2.8 Zoning Clearance 

6.2.9 Construction Documents and Ministerial Permits 

6.2.10 APCD ATC/PTO 

6.2.11 CA Fish & Wildlife 2081 ITP 

Task 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Split 

Milestone 

Summary 

Project Summary 

Inactive Task 

Inactive Milestone 

' , Inactive Summary 

:f·•········· 

Duration 

45 days 

7 days 

45 days 

180 days 

180 days 

180 days 

Manual Task 

Duration-only 

Start Finish 

Manual Summary Rollup -

Manual Summary ' ' 
Page 3 

Predecessors 

2 
9 

Start-only [ 

Finish-only J 

External Tasks 

External Milestone / 

.Feb '22 
16 • 23 • 30 6 

Deadline 

Progress 

• Mar '22 
13 • 20 • 27 • 6 • 13 

Manual Progress 

• Apr '22 
20 • 27 • 3 . 10 I 

May '2, 
17 • 24 1 • 8 
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'22 I Jun '22 

8 • 15 I 22 I 29 5 12 
• Jul '22 

19 • 26 • 3 

Aug '22 
1 o • 17 • 24 I 31 . 7 

' 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Task 

Split 

Milestone 

Summary ' 

I Sep '22 . . • Oct '22 
14 • 21 • 28 I 4 I 11 I 18 I 25 • 2 9 

Project Summary 

Inactive Task 

Inactive Milestone 

, Inactive Summary 

' 

I Nov '22 • Dec '22 Jan '23 I Feb '23 

16 • 23 • 30 • 6 I 13 I 20 • 27 • 4 11 18 I 25 1 8 • 15 I 22 I 2g I 5 

l 

' 

Manual Task 

Duration-only Finish-only 

Manual Summary Rollup - External Tasks 

Manual Summary ,ll"""'===="""'ii, External Milestone 

Page 4 

I Mar '23 
12 • 19 I 26 I 5 

J 

12 

. I Apr '23 
19 I 26 I 2 I 9 

Deadline 

Progress 

Manual Progress 

I May '23 I Jun '23 
16 • 23 • 30 I 7 ' 14 • 21 • 28 • 4 . 11 18 • 
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'22 I Jun '22 
8 • 15 22 29 5 12 

• Jul '2 
19 • 26 . 3 

Task 

10 • 17 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Split 

Milestone 

Summary 

I Aug '22 
24 31 . 7 

' 

14 

I Sep '22 . 
21 • 28 I 4 I 11 I 18 

I Oct' 2 
25 • 2 9 

' 

Project Summary 

Inactive Task 

Inactive Milestone 

Inactive Summary 

16 23 
I Nov '22 Jan' 3 !Feb '23 
30 . 6 I 13 20 

• Dec '2 
27. 4 11 18 25 1 8 • 15 22 I 2g I 5 12 • 19 

Manual Task Start-only 

Duration-only tt t tt t t Finish-only J 

Manual Summary Rollup - External Tasks 

Manual Summary ' ' External Milestone 

Page 5 

I Mar '23 
26 5 12 19 

I Apr' 3 
26 I 2 9 

Deadline 

Progress 

Manual Progress 

16 • 23 
I May '23 
30: 7 14 21 

I Jun '2 
28. 4 11 18 • 
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'22 I Jun '22 

8 • 15 I 22 I 29 5 12 
• Jul '22 

19 • 26 • 3 

Aug '22 
1 o • 17 • 24 I 31 . 7 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Task 

Split 

Milestone 

Summary ' 

I Sep '22 . . • Oct '22 
14 • 21 • 28 I 4 I 11 I 18 I 25 • 2 9 

Project Summary 

Inactive Task 

Inactive Milestone 

, Inactive Summary 

I Nov '22 • Dec '22 Jan '23 I Feb '23 

16 • 23 • 30 • 6 I 13 I 20 • 27 • 4 11 18 I 25 1 8 • 15 I 22 I 2g I 5 

Manual Task 

Duration-only Finish-only 

Manual Summary Rollup - External Tasks 

Manual Summary ,ll"""'===="""'ii, External Milestone 

Page 6 

I Mar '23 
12 • 19 I 26 I 5 

J 

12 

. I Apr '23 
19 I 26 I 2 I 9 

Deadline 

Progress 

Manual Progress 

I May '23 I Jun '23 
16 • 23 • 30 I 7 ' 14 • 21 • 28 • 4 . 11 18 • 
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I Jul '23 

2s I 2 9 

I Aug '23 . I Sep '23 

16 • 23 • 30 • 6 • 13 • 20 • 27 • 3 I 10 I 17 • 24 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Task 

Split 

Milestone 

Summary 

' 

' 

Oct '23 • Nov '23 

1 8 • 1 s • 22 • 2g • s 
• Dec '23 • Jan '24 • Feb '24 Mar '24 Apr '24 

12 I 19 I 26 • 3 • 10 • 17 • 24 • 31 . 7 • 14 • 21 I 28 I 4 11 • 18 • 2 • 3 . 10 • 17 • 24 • 31 I 7 

Project Summary 

Inactive Task 

Inactive Milestone 

, Inactive Summary 

Manual Task 

Duration-only Finish-only J 

Manual Summary Rollup - External Tasks 

Manual Summary ,11""""====""!1, External Milestone 

Page 7 

• May '24 • Jun '24 • Jul '24 . I Aug '24 

14 • 21 • 28 • s • 12 • 19 • 26 2 • 9 I 16 I 23 • 30 • 7 • 14 • 21 • 28 • 4 • 

Deadline 

Progress 

Manual Progress 
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I Jul '23 

2s I 2 9 

I Aug '23 

16 23 30 • 6 • 13 

Project: Preliminary Schedule P 
Date: 3/7/2022 

lsep'23 
20 27 • 3 • 10 • 17 

Task 

Split 

Milestone 

Summary 

Oct '23 

24 1 8 • 15 

i 

• Nov '23 

22 I 2g • s 12 • 19 

i 

Project Summary 

Inactive Task 

Inactive Milestone 

, Inactive Summary 

• Dec '23 
26 3 10 

• Jan '24 
17 24 • 31 . 7 

Manual Task 

14 • 21 

.Feb '24 

28. 4 11 18 

Mar '24 I Apr '24 

2 • 3 . 1 o I 17 • 24 31 • 7 

Duration-only Finish-only J 

Manual Summary Rollup - External Tasks 

Manual Summary ,li"""~~~~~4 , External Milestone 

Page 8 

14 21 
• M~y '24 

28 5 12 • 19 

Deadline 

Progress 

• Jun '24 
26 2 • 9 

Manual Progress 

• Jul '24 

16 • 23 30 7 14 • 21 

I Aug '24 
28 • 4 • 
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I Jul '23 

2s I 2 9 

I Aug '23 I Sep '23 

16 • 23 • 30 • 6 • 13 • 20 • 27 • 3 • 10 I 17 • 24 

Project: Preliminary Schedule P 
Date: 3/7/2022 

Task 

Split 

Milestone 

Summary ' 

Oct '23 • Nov '23 • Dec '23 • Jan '24 .Feb '24 

1 8 • 1 s • 22 • 2g • s 12 I 19 I 26 • 3 1 o • 17 • 24 • 31 . 7 14 • 21 I 28 I 4 11 

Mar '24 Apr '24 

18 • 2 • 3 . 1 o • 17 • 24 • 31 I 7 

Project Summary 

Inactive Task 

Inactive Milestone 

, Inactive Summary 

Manual Task 

Duration-only Finish-only J 

Manual Summary Rollup - External Tasks 

Manual Summary ,ll"""'===="""'ii, External Milestone 

Page 9 

• May '24 • Jun '24 
14 • 21 • 28 • 5 • 12 • 19 • 26 2 • 9 

Deadline 

Progress 

Manual Progress 

• Jul '24 

16 I 23 • 30 • 7 

. I Aug '24 
14 • 21 • 28 . 4 • 
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